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Business Proposal 
Software Development Proposal
Cover Letter and Introduction
Oleaga systems and solutions                                                              Client company 
Telephone number:                                                                               Telephone Number
Date:
Dear sir/madam (Clients Name)
Thank you for taking the time to meet with us to discuss your company's software project needs. Our entire software proposal is attached for your review and approval. At Oleaga, we realize that creating a software system that caters to an entire client’s needs requires technical expertise and efficiency.
To ensure that you obtain high-quality services, our organization only hires the best technical talent. We recognize that each customer is unique. Therefore we strive to provide a specific and cost-effective proposal every time, followed by an exceptional delivery that is on-time while ensuring the entire development is achieved within budget.
We have tremendous experience in software development and our previous customers include:
· Tata agencies.
· Montreal business services.
Kindly inform us if you would be interested in reaching our previous customers who have enjoyed our top-notch services. You may also check our website to learn more about our customer-centric company. We offer our after-sale customer care, including technical staff training and on-site support via our technical team.
Executive Summary
Technology has massively transformed the modern business landscape, and with good reason. With the correct program, many long-standing problems in any sector of the economy can be solved. However, relying on outdated solutions isn't adequate. Companies that take the extra step and work to develop creative solutions have proven to reap the benefits of incorporating technology in their day-to-day activities.
Creating a Multi-faceted mobile Application
After a detailed preparation of your needs, our software development team will develop a multi-faceted mobile application that will integrate all the company’s functions. The developed software will achieve the following goals:
· The ability to facilitate financial transactions.
· Ordering of goods and services in different locations.
· Enhanced accountability and efficiency of processes.
Development of Additional capabilities for the Solution
Through consistent meetings between our technical team and your company’s representatives, we will create additional tools that match the current industry trends and consumer preferences. Since your company deals in manufacturing sports apparel and providing services like massage and sauna experiences, we could develop tools that can pull more customers to your business via more capabilities. For instance, we could create a tool that notifies the sales department about most loyal customers' purchase patterns and rewards them.
Integrate External tools
We'll make sure to integrate essential industry technologies like social media or specialist software with this solution in collaboration with client's partners/on-site IT teams. This will aid in the maintenance of the services and systems you currently use, easing the transfer. Preston. (2021) explains that the entire development cycle is supposed to be adhered, for successful deliverables.
The technique of Completing Project
We will use your business processes and your team's organizational style to reach the goals mentioned above. These procedures enable us to conduct every part of the development process efficiently while successfully including every aspect of your company’s needs. As a result, our team members will complete the project within the stipulated deadline to eliminate instances of overstretching the budget, and in so doing, we will make good use of the scarce resources.
Obstacles
According to forbes.com (2019), while building a software solution should be generally seamless after identifying the goals and the budget needed to achieve the targets, there are numerous problems that the development team may experience. For instance, a lack of integration between services and possible solutions. Moreover, a potential tool that the company needs may be made known to us during the latter stages of our development. It may disrupt our software development process because you may need to integrate the tool for more benefits. As such, it is prudent for the IT team to properly analyze the needs that may be required in the new system or in the improved system. In this regard, the costs are also lowered.
Software are very complex in the manner of their functionality. For instance, a software requires integration with a specific operating system. We ensure that the software we develop can integrate with popular operating systems like iOS and Android. As such, a user who uses an iPhone or Mac can download the application without any difficulties. Additionally, an android user can download an android version of the application. Nonetheless, cross-platform applications are also an alternative, but they are often slow, which may inconvenience the customer.
Industry and Market Risks
Huge problems that can be contributed by external factors like changing market conditions and trends may be an obstacle to successful development because there may be a discussion on whether to incorporate a tool that can accommodate such changes. It may cause confusion and possible deviation from the original goals.
Budget Risks
Possible reasons for surpassing the intended budget provision may include unexpected hurdles, short deadlines, and frequently changing requirements. (Naji,2016)
Milestones
The first week will entail the analysis and design of the software and the architectural design. The second week will involve the creation of the database and populating it with present client data, followed by engineering the graphical user interface between the third and the eighth week. Integration of the graphical user interface and clients software is done in the ninth week. Integrating the Android and iPhone ports and testing their compatibility with the application happens in the eleventh week. At the same time, final alpha testing and application launch are done in the thirteenth week.
The application will finally be deployed on play stores for download and prepare documentation to ascertain authenticity. We will provide our technical support as well in case of a problem and essential training for the IT staff.
Payment
Twenty-five percent of the payment is made after signing of the agreement acceptance of the proposal. The next twenty-five percent of the budget is paid after completion of the first milestone while seventy five percent of the total payment is reached at the second milestone. The remaining quarter of the budget is paid after completion of the third and the last milestone.
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